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Aquatic Gardeners Association, Inc.

2003 Annual Convention
Hosted by the Dallas Ft. Worth Aquatic Plant Club

Treasurer’s Report to the Convention Chairman 
and 
The AGA Board of Directors
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Scott Hieber, Treasurer

December 13, 2003
Ver. 1.5

The Aquatic Gardeners Association (AGA) 2003 Annual Convention, held in Dallas, Texas, November 14, 15, and 16 was hosted by the Dallas Fort Worth Aquatic Plant Club (DFWAPC). 
Staffing.

DFWAPC established a committee (AGA2K3), chaired by Larry Lampert. Other members of the AGA2K3 were as follows:
Registration 
Barbara Bretherick (lead), Bailin Shaw, Valerie Grove

Welcome
Cheryl Rogers (lead), Barb Bretherick, Ben Belton
Field Trip Speaker
Tarah Nyberg (lead), D’Wyatt Green, David Rogers
Speaker   Liaison
Larry Lampert (lead), Ricky Cain, Tim Cincotta

Marketing & Publication
Tim Cincotta (lead), Cheryl Rogers, Mike Cameron, Arthur Westover
Vendors Relations & 

  Donations
Bailin Shaw (lead), Larry Lampert, Tim Cincotta, Luis Navarro, Valerie Grove
Treasurer
Scott Hieber

Paypal Banker
Erik Olson

Audio Visual
Erik Olson (lead), Larry Lampert, Scott Hieber, Steve Volkers

Live Shrimp Sales
Walter Klockers

Master of Ceremonies
Ricky Cain

Auctioneers
Larry Lampert, Tom Barr

Live Auction Recorders
Tarah Nyberg, Keith Pearson, Cheryl Rogers, Paul Krombholtz

Live Auction Coordinator
Kathy Stearns

Live Auction Cashier
Carvi Shahamsid-Deen
Silent Auction Team
Tim Cincotta, Christi Cameron, Erik Olson, Scott Hieber

Hospitality
D’Wyatt Green

Hotel Liaison
Larry Lampert, Tim Cincotta

Volunteers-at-Large
Walter Klockers, Nikolai Kraltchev

Events. 
There were four main categories of events and registrations: 
Convention Registration, which covered all Speaker presentations (except Christel Kasselmann’s presentation at the Banquet), the Focus Groups, participation in the Sunday Live and Silent Auctions, and use of the Hospitality Suite;

Banquet Registration, which covered the Saturday night Banquet and Aquascaping Contest Awards Ceremony;

Field Trip Registration, which covered the Friday Field Trip; and

Auction Registration, which covered participation as a bidder and seller at the auctions.
Attendance. 

One hundred and twenty-one persons paid to attend one or more of the events.

A large majority of paid Convention Registrants (78%) also purchased Banquet Registrations. The Field Trip was sold out, capacity was doubled, and it sold out a second time.

	Event

	Paid Registrations

	Complimentary Registrations

	Total Registrations


	Convention

	108

	14

	122


	Banquet

	84

	13

	97


	Field Trip

	57

	3

	61


	Auction

	6

	0

	6



	


Complimentary registrations were limited to Speakers/Focus Group Leaders and Field Trip Drivers not attending the Presentations and Focus Groups.

AGA2K3 granted two complimentary hotel roomnights for each out-of-town Speaker. The hotel ‘comped’ a number of these so that AGA2K3 was charged only for the equivalent of 5 roomnights at the Convention single-room rate of $69 plus taxes.

Registration sales began June 14, 2003 and continued through the Convention. The majority of purchases, roughly 80%, occurred in the last three months, with nine persons purchasing Convention Registrations and six persons purchasing Auction Registrations at the Convention.

Financial Results.  $11.6 thousand in expenses returned $20 thousand in revenues for a net return of a little more than $8 thousand. Details are shown on Attachment 1 – Budget Performance.
Costs.

Of the $11.6 thousand in expenses, the single largest overall category was Hotel Costs at $4.2 thousand or 36% of total costs.
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Total Hotel Costs

($4,240.46)

36%

Other

 $(7,510.79)

64%
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     Marketing,  $(640.31), 

9%

     Hospitality,  $(386.61), 

5%

     Banner,  $(104.79), 1%

     Misc Supplies,  

$(292.23), 4%

     Audio Visual,  

$(113.66), 2%

     Program,  $(153.67), 

2%

     Field Trip,  $(965.54), 

13%

     Keller Farms Shrimp,  

$(216.00), 3%

     Paypal Transaction 

Charges,  $(318.53), 4%

     Live Auction Payments 

to Sellers,  $(1,890.05), 

25%

     Kasselman Airfare plus 

shipping of tickets,  

$(707.90), 9%

     Payments to AGA for 

Memberships paid to 

AGA2K3,  $(60.00), 1%

Kasselmann Books from 

Krieger Publishing,  

$(1,661.50), 22%

Hotel Costs. The hotel charges, which totaled $4.2 thousand, were mostly for the Banquet, which cost $3.4 thousand or 81% of hotel costs. The remainder of Hotel costs were for the complimentary roomnights that AGA2K3 granted out-of-town speakers, $400 (9% of hotel costs) and the purchase of 3 extra salons for Focus Groups and use of the hotel public address system, which cost $318 and $91 respectively for a total $409 or 10% of hotels costs.

Other (than Hotel) Costs. Other Costs covered a variety of items, the largest of which was Live Auction Payments to Sellers at $1,890 or 16% or Total Costs  (25% or Other Costs). Almost as costly were the Kasselmann Books at $1,661 or 14% of Total Costs (22% of Other Costs). Other significant expenses were the Field Trip, $965 or 8% of Total Costs (13% of Other Costs); Kasselmann’s airfare, $708 or 6% of Total Costs (10% of Other Costs); and Marketing, $640 or 5% of Total Costs (9% of Other Costs). The remainder of items can be noted in Attachment 1 – Budget Performance and are discussed below in the section regarding Budget Performance.
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     Banquet Charges,  

$(3,430.36), 81%

  Speakers Room-Nights,  

$(401.16), 9%

     Extra Rooms & Public 

Address system.,  

$(408.94), 10%


Revenues.

Total revenues of approximately $20 thousand comprised 14 categories. The single largest source of revenues was Convention Registration, which brought in slightly more than $6 thousand or 32% of Total Revenues
. The second largest revenue producer was the Live Auction, $3,963 or 20% of Total Revenues. Banquet Revenues were the next largest contributor, $2,905 or 15% of Total Revenues. Two other approximately equal contributors were silent Auction gross revenues, $1,991 and the Kasselmann Book, $1920, each 10% of Total Revenues. Together, the Live and Silent Auctions grossed almost $6 thousand.
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  Registrations,  $6,166.00 

, 31%

     Banquet Revenues,  

$2,905.00 , 15%

     Vendors Fees,  $897.00 

, 4%

     Platinum Vendor Fee,  

$649.00 , 3%

     Silent Auction,  

$1,991.00 , 10%

     Live Auction,  $3,963.50 

, 20%

     Raffle Sales,  $313.00 , 

2%

     Shrimp Sales,  $230.00 

, 1%

     FT revs,  $870.00 , 4%

     Kasselmann Book 

Purchases,  $1,920.00 , 

10%

     Bank Acct. Interest,  

$1.77 , 0%

     Receivables,  $-   , 0%

     Memberships,  $60.00 , 

0%

     Misc,  $28.27 , 0%


Contributions to Net Revenues Based on Direct Costs and Revenues.
Some of the high revenue items had high costs directly associated with them and their net contribution was less than the revenue might lead one to believe.

Kasselmann Books. While this item brought in nearly $2,000, it cost, including shipping, nearly $1,700. The net return on the books was $259. The books might have attracted additional registration revenue; however that impact on its net contribution cannot be determined from the available information.
Shrimp. A much smaller revenue producer, Shrimp cost only $216 but returned $230 in direct sales plus an estimated $200 to $600 in the Live Auction for a net contribution of approximately $280 to about $400.
Field Trip. The Field Trip had a negative net contribution, costing $965 and producing only $870, for a net contribution of -$95. The unanticipated cost of insurance caused what would have been a slight positive net return to fall below breakeven. The number of Field Trips sold (57) was twice the maximum originally anticipated. However, since the costs were marginally higher than the fares charged, the higher sales only increased the size of the loss on this item.

Banquet. The Banquet had a negative contribution to net revenues. Although the Banquet Registrations were priced at the same cost the Hotel was charging AGA2K3 per dinner, the complimentary Banquet Registrations, plus the cost of providing a cash bar added costs beyond associated revenues. The net impact of the Banquet was -$525.
Raffle. The raffle of a donated item contributed slightly more than $300 to net revenues.

Vendor fees. There were two categories of Vendor Fees, Silver and Platinum, selling for $299 and $649 respectively. One Platinum and three Silver were sold for a total of $897.

Auctions. The only costs directly associated with the Auctions are the Live Auction Payments to the sellers, who received 70% of the proceeds for items they offered for sale.  The Live Auction, grossing $3,963, less $1,890 in payments to sellers, had a net contribution of $2,073. Combined with the Silent Auction, the net contribution is $4,064. 
None of the other revenue items was anticipated to, nor did they have a significant impact on net revenues.
Convention Registrations. This item was the highest contributor to net revenues. While the hotel charges have been treated separately, it is reasonable to attribute the 3 extra salon rooms, Public Address charges, and the real costs (roomnights) of Speakers and Focus Group Leaders directly to the activities covered by the general registration. Considered that way, the net return on the Convention Registration was $5,787, even more than the auctions contributed.

Note that the above comments regarding contributions do not take into account approximately $3 thousand in costs that are not directly associated with a single revenue item. For one example, Marketing costs are indirectly related to all convention activities. For another example, Vendor Fees are revenues indirectly related to all convention activities.  The indirect costs and revenues can be allocated to revenue items in any of a number of reasonable but mutually exclusive ways. One way to understand a financial operation is to divide the operations into activities to which it makes sense to allocate indirect costs and then allocate the costs on a reasonable basis.
Contributions based on Direct Costs and Revenues and Allocated Indirect Costs and Revenues. 

In the discussion immediately below, the Convention is divided into six business activities and the indirect costs and revenues are allocated proportionally based on the direct revenues associated with each business activity. The Activities, direct costs and revenues plus allocated costs and revenues are shown in following the table: 
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Revenues

Indirect 

Revenues

Total 

Revenues

Direct Costs

Indirect Costs 

Allocatable to 

All Acitivities

Indirect Costs 

Allocatable to 

Speakers & 

Banquet

Total Costs

Contribution 

to Net 

Revenues

Activities

Speakers/Focus Groups

6,166.00

$      

 

1,333.85

$    

 

7,499.85

$      

 

-

$              

 

(1,356.96)

$    

 

(1,109.12)

$   

 

(2,466.08)

$      

 

5,033.78

$    

 

Banquet

2,905.00

$      

 

628.42

$       

 

3,533.42

$      

 

(3,430.36)

$    

 

(639.31)

$       

 

(522.54)

$      

 

(4,592.21)

$      

 

(1,058.79)

$   

 

Auctions

5,954.50

$      

 

1,288.10

$    

 

7,242.60

$      

 

(1,890.05)

$    

 

(1,310.41)

$    

 

-

$             

 

(3,200.46)

$      

 

4,042.14

$    

 

Raffle

313.00

$         

 

67.71

$         

 

380.71

$         

 

-

$              

 

(68.88)

$         

 

-

$             

 

(68.88)

$           

 

311.83

$       

 

Shrimp Sales

230.00

$         

 

49.75

$         

 

279.75

$         

 

(216.00)

$       

 

(50.62)

$         

 

-

$             

 

(266.62)

$         

 

13.14

$         

 

Field Trip

870.00

$         

 

188.20

$       

 

1,058.20

$      

 

(965.54)

$       

 

(191.46)

$       

 

-

$             

 

(1,157.00)

$      

 

(98.80)

$        

 

16,438.50

$    

 

3,556.04

$    

 

19,994.54

$    

 

(6,501.95)

$    

 

(3,617.64)

$    

 

(1,631.66)

$   

 

(11,751.25)

$    

 

8,243.29

$    

 


Details for the allocation of costs can be seen on Attachment 2 -- Analysis for Allocation of Indirect Costs and Revenues

After allocation, a different picture emerges. The Speakers/Focus Groups and Auctions are clearly the main activities resulting in positive net for the Convention. The Banquet is a substantial drain on net revenues and the Field Trip is still seen as a small deficit activity. The Raffle is a minor contributor and Shrimp Sales have a negligible impact. It could be argued that Shrimp Sales, like the Books Sales were intended only as an attraction to increase the sales of the other items. However, since little advertisement of the Shrimp Sale was done, it was treated here as a business activity. It is worth noting that the Amano shrimp had orders that exceeded supply and substantially more revenues could have been generated by Shrimp Sales if further supply was available.
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Budget Performance.
The main value of a budget is to present a thoughtful picture of the near term, to reflect in financial terms, the nature of operations that will lead towards your goals. The main value of assessing budget performance comes during the period covered by the budget, allowing one to adjust operations or revaluate goals in light of actual performance. The value of a budget and budget performance is largely gone by the end of the period covered by the budget. But a significant value remains at the end of the period, a review that might help in developing future budgets. With that in mind, what follows is an end of period review of the AGA2K3 budget.

In the final results, a number of items varied from the original plan. Some of the variances were positive, some negative. Overwhelmingly, the overall variance was positive – the conservatively budgeted net revenues of $279 were exceeded by about $8 thousand, a variance of about 2,800% Generally, such large variances are better tolerated when they are positive than when they represent an unanticipated deficit.
Explanation of key variances.
Expense Variances.
Hotel Contingency Fee. ($900 item, Underrun of $900 or 100% of budgeted amount).  This item was budgeted to provide a cushion for expenses not specifically anticipated at the time the budget was produced. At that time the planners thought that any significant unanticipated costs were most likely to occur with the hotel. Three unanticipated hotel costs did arise; they were for the cash bar, use of the hotel public address system, and three extra salons for Focus Groups.  The total cost of these three items was about $500 and they are shown or included in other Hotel cost items on Attachment 1 – Budget Performance.
Banquet Comps. ($455 information item, overrun of $175 or 63%) This overrun was due to a policy decision to increase the number of Comps to include the Focus Group leaders.

Banquet Charges. ($3,430 item, Not Budgeted (NB)) Good new – bad news. Banquet charges were higher than budgeted. In fact, the Banquet was originally planned as a pass-through of funds from Banquet Registrants to the hotel.  Therefore, $0 were budgeted beyond the Comps. The actual expense is much higher than anticipated it was decided after the Budget was developed to not treat the item as a pass-through, but to record the associated revenues and expenses separately. The net contribution is discussed above.  

Hotel Space Rentals. Only good news. ($401 item, underrun of $848 or 68%), Due to the high turnout for the Convention, the hotel charges were about 1/3 less than originally expected under the contract.  The Hotel comped more roomnights than expected. Other factors were that one speaker was dropped from the agenda after the budget was developed and Winterton shared a room, so the hotel only charged half the single-room convention rate for those roomnights.

Marketing. ($640 item, overrun of $140 or 28%). The overrun is due mainly to a decision to print the mailer multicolor instead of B&W and higher than anticipated costs for postage for the mailer. The final cost for the mailer, including postage, was $481, roughly $231 higher than expected.
Hospitality. ($386 item, overrun of $86 or 29%). 11This item covers the cost of food and beverage for the Hospitality Suite during the Convention. The need to use the Suite an extra evening on Thursday increased the amount of food and beverage needed.
Miscellaneous Supplies. ($292, overrun of $92 or 46%) This item covers various small items such as name badges and badge ribbons, some printing supplies, postage for mailing payments, etc. The main reason for the increased cost was the upgrading of the kind of badges purchased and printer ink cartridges.

Program. ($154 item, overrun of $54 or 54%) The program ran to more pages than anticipated. As planned, printing was done by AGA2K3 and costs needed to cover only materials, which helped to keep the overall cost about 1/3 to ½ of what it would otherwise have been.

Field Trip. ($965 item, overrun, NB)  The Field Trip was originally planned as a pass-through of funds from Field Trip Registrants to the van provider.  Therefore, only $15 was budgeted and that was as an information item solely to establish a record of Field Trip comps. The actual expense was much higher than anticipated and it was decided after the Budget was developed to not treat the item as a pass-through, but to record the associated revenues and expenses separately. The net contribution is discussed above.  

Shrimp. ($216 item, NB) The sale of shrimp was not anticipated when the budget was produced. The net contribution is discussed above.  

Live Auction Payments to Sellers. ($1,890 item, NB – see text) In the original budget only the net proceeds of all auctions were listed and as a single revenue item. This item is the only direct expense for the two separate auctions. The net revenue is discussed above.
Paypal Transaction Charges ($318 item, NB). The Budget did not provide for transaction costs as a specific line item. Indeed, the revenues coming through Paypal could have been treated as net of the Paypal charges. The impact on the overall results would have been the same. Because they are a significant expense in their own right, they have been listed as line item in the Performance.
Payments to AGA for Memberships ($60 item, NB see also Memberships under Revenues). Any memberships purchased through Paypal were transferred directly the AGA account. Only those that came to AGA2K3 by check are recorded here. The expense and revenue for memberships cancel each other out. They are recorded in the Performance to assisting in tracking.

Revenue Variances.

Registrations. ($6,166 item, overrun of $3,507 or 132%) The budgeted number of paid Convention Registrations was based on the then available information regarding the 2002 convention. The AGA Board of Directors had stressed to the DFWAPC the importance of not running a deficit operation and the DFWAPC was confident that it could attract at least as many registrants as the 2002 convention. That the paid registrations far exceeded the budgeted number undoubtedly reflects the excellent line up of speakers and Focus Group leaders as well as the effective marketing plan that DFWAPC put together. Other likely factors are increased interest in aquatic gardening in general, the availability of payments via Paypal, which provided the convenience of paying via the web and allowed the use of credit cards to make payments.
Banquet Revenues. ($2,905 item, NB) The Banquet was originally planned as a pass-through of funds from Banquet Registrants to the hotel.  Therefore, no revenues were listed in the Budget. It was later decided that the associated revenues and expenses should be listed because of the sizeable amounts.

Auctions ($5,954 items – Silent and Live combined, overrun of $5,304 or 816%). The Auctions were originally budgeted as a single line item with estimated revenues of $650. This conservative estimate was exceeded 9-fold due to the high number of donated items for auction and the much higher than planned attendance. Treated on a net basis (minus the payments to sellers,) as the original budget number was developed, the proceeds were $4,064 and the overrun was $3,414 or 525%). Either way, the auction produced substantially more revenue than anticipated, due partly to the high attendance but largely due to the high number of donated items, (estimated at more than 200).
Raffle. ($313 item, underrun of $277 or 47%) The raffle sales were disappointing compared to the budgeted amount. The Budget figure was based on erroneous information regarding the raffle sales in 2002 with better information, would probably have been half the amount planned. Even at half the amount, raffle sales still would not have met the budget.

Shrimp Sales ($230 item, NB) Shrimp Sales were an item added late during convention preparation. Direct sales of the Cherry Red Shrimp were low; about 75 out of 100 were unsold by Sunday and put into the auction. In the auction they brought an estimated $200-$600. The Amano shrimp revenues were limited only by the supply (about 100). Based on sales and the orders exceeding supply, another 100 -200 could probably have been sold, bringing in an additional $200 - $400.

Field Trip. ($870 item, NB) The Field Trip was originally planned as a pass-through of funds from Field Trip Registrants to the van provider.  So no revenues were included in the Budget.  However, the planners had expected to fill one to two vans (15-30 people) or about half the number that actually registered for the activity. The net contribution is discussed above.
Book Purchases. ($1,920 item, NB) The sale of autographed copies of the Kasselmann book was added after the Budget was developed. The intent was to sell the books at cost or close to cost solely as way to attract more attendance.  The books did better than breakeven on a direct revenue/direct cost basis. Although the effect on attendance cannot be determined, sales were about double what had been hoped for.

Memberships ($60 item, NB). This is not actually an AGA2K3 item but a few membership payments came through AGA2K3 in checks for convention registration. Those revenues are exactly offset by the payment of them by AGA2K3 to the AGA.

Miscellaneous ($28 item, NB). This minor item comprised a small donation plus the funds proved by the Treasurer to open the AGA2K3 account. Such revenues were not anticipated when the Budget was developed. Neither was the negligible amount of interest earned on the AGA2K3 bank account.

Other Facts and Figures
With 108 paid registrants and $20 thousand in gross revenues, registrants paid an average of $185 to the convention.  A sizeable portion of this was for items won in the auctions (about $6,000 or 30$ or total revenues), but the majority of it (70%) was for all the other activities. 
There were a total of 369 items sold in the Live Auction for an average price of $10.64 per item. There were a total of 171 items sold in the Silent Auction for an average price of $11.64 per item. The two auctions combined covered 540 items.

Since the two auctions contained a wide variety of plants, covering a range of quality and rarity, plus a sizeable number and range of pieces of equipment, including 4 aquariums with stands, it seems safe to conclude that auction of this type can be expected to gross roughly an average  of $10-$11 per item.

121 people purchased items in the Live Auction. Among these, the lowest price paid was $0.50 and the highest price paid was $275 (an aquarium). Among the plants purchases in the Live Auction, the highest paid was $54.

Not counting those who only donated plants for sale, ant counting AGA2K3 as a seller, 21 persons sold plants in the Live Auction. Total sales per seller ranged from to $15.50 to $409. The lowest number of items offered per seller was 2 and the highest was 54.
AGA2K3 sold 47 items in the Live Auction (most of the items donated to AGA2K3 were sold in the Silent Auction). The AGA2K3 sales grossed $1,254 for an average price of $26.68, well above per item average for either auction.

Information by buyer or by seller was not recorded for Silent Auction items
Attachment 1 – Performance
[image: image2.wmf]Hotel Services

Actual Results

Budgeted (Original 

Budget)

Variance 

(Budget minus 

Estimate)

Variance  

Percentage of 

Budget

     Hotel Svc Fees

-

$                               

 

-

$                                  

 

     Hotel Svc Fees Contingency

-

$                               

 

(900.00)

$                           

 

900.00

$             

 

-100%

     Hotel Deposit

(500.00)

$                        

 

(500.00)

$                           

 

-

$                   

 

0%

     Paid Banquet Guarantee

-

$                               

 

(455.00)

$                           

 

455.00

$             

 

-100%

     Banquet Comps 

(455.00)

$                        

 

(280.00)

$                           

 

(175.00)

$            

 

63%

     Banquet Charges

(3,430.36)

$                     

 

     Extra Rooms & Public Address system.

(408.94)

$                        

 

(455.00)

$                           

 

46.06

$               

 

-10%

        Less Hotel Deposit

500.00

$                         

 

Subtotal Hotel Services

(3,839.30)

$                     

 

(1,855.00)

$                        

 

1,984.30

$          

 

-107%

Hotel Space Rentals

  Speakers Room-Nights

     Kasselmann

-

$                               

 

(389.85)

$                           

 

389.85

$             

 

-100%

     Miller

(155.94)

$                        

 

(155.94)

$                           

 

-

$                   

 

0%

     Olson

-

$                               

 

(155.94)

$                           

 

155.94

$             

 

-100%

     Randall

-

$                               

 

(79.10)

$                             

 

79.10

$               

 

-100%

     Cameron

-

$                               

 

(0.00)

$                               

 

-

$                   

 

     Winterton

(89.28)

$                          

 

(155.94)

$                           

 

66.66

$               

 

-43%

     Hatch

-

$                               

 

(155.94)

$                           

 

155.94

$             

 

-100%

     Booth

(155.94)

$                        

 

(155.94)

$                           

 

-

$                   

 

0%

  subtotal Speakers Room-Nights

(401.16)

$                        

 

(1,248.65)

$                        

 

847.49

$             

 

-68%

  Guaranteed Space Rentals

-

$                               

 

(155.94)

$                           

 

155.94

$             

 

-100%

  Hotel Room Credit

-

$                               

 

155.94

$                            

 

(155.94)

$            

 

-100%

subtotal Hotel Space Rentals

(401.16)

$                        

 

(1,248.65)

$                        

 

847.49

$             

 

-68%

Total Hotel Costs

(4,240.46)

$                     

 

(3,103.65)

$                        

 

(1,136.81)

$         

 

37%

Other

     Marketing

(640.31)

$                        

 

(500.00)

$                           

 

(140.31)

$            

 

28%

     Hospitality

(386.61)

$                        

 

(300.00)

$                           

 

(86.61)

$              

 

29%

     Banner

(104.79)

$                        

 

(150.00)

$                           

 

45.21

$               

 

-30%

     Misc Supplies

(292.23)

$                        

 

(200.00)

$                           

 

(92.23)

$              

 

46%

     Audio Visual

(113.66)

$                        

 

(100.00)

$                           

 

(13.66)

$              

 

14%

     Program

(153.67)

$                        

 

(100.00)

$                           

 

(53.67)

$              

 

54%

     Field Trip

(965.54)

$                        

 

(15.00)

$                             

 

(950.54)

$            

 

     Raffle Items

     Keller Farms Shrimp

(216.00)

$                        

 

-

$                                  

 

(216.00)

$            

 

     Paypal Transaction Charges

(318.53)

$                        

 

-

$                                  

 

(318.53)

$            

 

     Live Auction Payments to Sellers

(1,890.05)

$                     

 

-

$                                  

 

(1,890.05)

$         

 

     Kasselman Airfare plus shipping of tickets

(707.90)

$                        

 

(700.00)

$                           

 

(7.90)

$                

 

1%

     Payments to AGA for Memberships paid to AGA2K3

(60.00)

$                          

 

-

$                                  

 

(60.00)

$              

 

Kasselmann Books from Krieger Publishing

(1,661.50)

$                     

 

-

$                                  

 

(1,661.50)

$         

 

subtotal Other

(7,510.79)

$                     

 

(2,065.00)

$                        

 

(5,445.79)

$         

 

264%

Expense Total

(11,751.25)

$                   

 

(5,168.65)

$                        

 

(6,582.60)

$         

 

127%

Budget Performance


[image: image3.wmf]Revenues

  Registrations

     Paid Registrations

6,166.00

$                      

 

2,659.29

$                         

 

3,506.71

$          

 

132%

     Speaker Complimentary Convention Registrations

448.00

$                         

 

(320.00)

$                           

 

768.00

$             

 

-240%

     Other Complimentary Convention Registrations

(512.00)

$                        

 

(494.75)

$                           

 

(17.25)

$              

 

3%

subtotal Registrations

6,166.00

$                      

 

2,659.29

$                         

 

3,506.71

$          

 

132%

  Other

     Banquet Revenues

2,905.00

$                      

 

2,905.00

$          

 

     Vendors Fees

897.00

$                         

 

900.00

$                            

 

(3.00)

$                

 

0%

     Platinum Vendor Fee

649.00

$                         

 

649.00

$                            

 

-

$                   

 

0%

     Silent Auction

1,991.00

$                      

 

650.00

$                            

 

1,341.00

$          

 

206%

     Live Auction

3,963.50

$                      

 

3,963.50

$          

 

     Raffle Sales

313.00

$                         

 

590.00

$                            

 

(277.00)

$            

 

-47%

     Shrimp Sales

230.00

$                         

 

230.00

$             

 

     FT revs

870.00

$                         

 

870.00

$             

 

     Kasselmann Book Purchases

1,920.00

$                      

 

1,920.00

$          

 

     Bank Acct. Interest

1.77

$                             

 

1.77

$                 

 

     Receivables

-

$                               

 

-

$                   

 

     Memberships

60.00

$                           

 

60.00

$               

 

     Misc

28.27

$                           

 

28.27

$               

 

13,828.54

$                    

 

2,789.00

$                         

 

11,039.54

$        

 

396%

Rev Total

19,994.54

$                    

 

5,448.29

$                         

 

14,546.25

$        

 

267%

-

$                               

 

-

$                                  

 

-

$                   

 

Net Revenue

8,243.29

$                      

 

279.64

$                            

 

7,963.65

$          

 

2848%

Organizatonal Split

DFWAPC

Convention net revenue minus $2,000, divided by two

$3,121.65

AGA

Convention net revenue minus $2,000, 

divided by 2, plus $2,000

$5,121.64

Total of Organizational Splits

$8,243.29

Final Checks to AGA and DFWAPC

AGA

Convention Organizational Split

5,121.64

$                         

 

AGA2K3 Amounts Prepaid to AGA for Checks 

not cashable by AGK2K3 -- see Note 1 below

(465.00)

$                           

 

Amount prepaid--paypal Transfer#6 not 

completed --see Note 2 below

(1,216.59)

$                        

 

Final Amount Due AGA

3,440.05

$                         

 

Final Amount Due DFWAPC -- from above

3,121.65

$                         

 

Note 1

Note 2

Additonal Summary Info -- To-date

No. of Attendees incl. vendors, Comps, & Auction Regs = 121

No. of Paid Regs incl. vendors & Auction Regs= 108

No. of Paid  Bnqs = 84

No. of Paid F Trips = 57

No. of F Trips = 61

No. of Books = 32

Several checks for AGA2K3 totalling $465 were made out to AGA and could not be processed through 

the AGA2K3 account. They were forwarded to the AGA Financial Secretary for processing.

A planned transfer from Paypal to the AGA2K3 account of $1,216.59 was not completed and the funds 

were subsequently included in transfer of Paypal funds to the AGA account. In effect, AGA has been 

prepaid the amount $1,216.59



Attachment 2 -- -- Analysis for Allocation of Indirect Costs and Revenues
[image: image13.wmf]Direct Revenues

Related Activity

     Paid Registrations

6,166.00

$                    

 

Speaker/Groups

     Banquet Revenues

2,905.00

$                    

 

Banquet

     Auctions (including related 

Receivables)

5,954.50

$                    

 

Auctions

     Raffle

313.00

$                       

 

Raffle

     Shrimp Sales

230.00

$                       

 

Shrimp Sales

     Field Trip

870.00

$                       

 

Field Trip

subtotal Direct Revnues

16,438.50

$                  

 

Indirect Revenues

     Vendors Fees

897.00

$                       

 

All

     Platinum Vendor Fee

649.00

$                       

 

All

     Memberships

60.00

$                         

 

All

     Misc

28.27

$                         

 

All

     Book Sales

1,920.00

$                    

 

All

     Bank Acct. Interest

1.77

$                           

 

All

subtotal Indirect Revenues allocatable to all Activities

3,556.04

$                    

 

Total Revenues

19,994.54

$                  

 

Direct Costs

     Banquet Charges

(3,430.36)

$                  

 

Banquet

     Field Trip

(965.54)

$                     

 

Field Trip

     Keller Farms Shrimp

(216.00)

$                     

 

Shrimp Sales

     Live Auction Payments to Sellers

(1,890.05)

$                  

 

Auctions

subtotal Direct Costs

(6,501.95)

$                  

 

Indirect Costs

     Marketing

(640.31)

$                     

 

All

     Hospitality

(386.61)

$                     

 

All

     Banner

(104.79)

$                     

 

All

     Misc Supplies

(292.23)

$                     

 

All

     Program

(153.67)

$                     

 

All

     Paypal Transaction Charges

(318.53)

$                     

 

All

     Kasselmann Books

(1,661.50)

$                  

 

All

     Payments to AGA for Memberships

(60.00)

$                       

 

All

(3,617.64)

$                  

 

     Speakers Room-Nights

(401.16)

$                     

 

Speakers/ Groups & Banquet

     Extra Rooms & PA system.

(408.94)

$                     

 

Speakers/ Groups & Banquet

     Audio Visual

(113.66)

$                     

 

Speakers/ Groups & Banquet

     Kasselman Airfare plus shipping of 

tickets

(707.90)

$                     

 

Speakers/ Groups & Banquet

(1,631.66)

$                  

 

subtotal Indirect Costs

(5,249.30)

$                  

 

Total Costs

(11,751.25)

$                

 

Net Revenues

8,243.29

$                    

 

Allocated items are allocated proportionally based on Direct Revenues

subtotal Indirect Costs allocatable to all Activities

subtotal Indirect Costs allocatable to Speakers & Banquet


[image: image4.wmf]Activities

Speakers/Focus Groups

6,166.00

$      

 

1,333.85

$    

 

7,499.85

$      

 

-

$              

 

(1,356.96)

$    

 

(1,109.12)

$   

 

(2,466.08)

$      

 

5,033.78

$    

 

Banquet

2,905.00

$      

 

628.42

$       

 

3,533.42

$      

 

(3,430.36)

$    

 

(639.31)

$       

 

(522.54)

$      

 

(4,592.21)

$      

 

(1,058.79)

$   

 

Auctions

5,954.50

$      

 

1,288.10

$    

 

7,242.60

$      

 

(1,890.05)

$    

 

(1,310.41)

$    

 

-

$             

 

(3,200.46)

$      

 

4,042.14

$    

 

Raffle

313.00

$         

 

67.71

$         

 

380.71

$         

 

-

$              

 

(68.88)

$         

 

-

$             

 

(68.88)

$           

 

311.83

$       

 

Shrimp Sales

230.00

$         

 

49.75

$         

 

279.75

$         

 

(216.00)

$       

 

(50.62)

$         

 

-

$             

 

(266.62)

$         

 

13.14

$         

 

Field Trip

870.00

$         

 

188.20

$       

 

1,058.20

$      

 

(965.54)

$       

 

(191.46)

$       

 

-

$             

 

(1,157.00)

$      

 

(98.80)

$        

 

16,438.50

$    

 

3,556.04

$    

 

19,994.54

$    

 

(6,501.95)

$    

 

(3,617.64)

$    

 

(1,631.66)

$   

 

(11,751.25)

$    

 

8,243.29

$    

 

Percent of 

Direct 

Revenues

Speakers/Focus Groups

38%

Banquet

18%

Auctions

36%

Raffle

2%

Shrimp Sales

1%

Field Trip

5%

100%








� The Vendor Fees included two Convention Registrations for each vendor as part of the total fee. Although these registrations have been counted in the attendance they are not counted in the revenues of the category “Convention Registration.”  They are counted in the category “Vendor Fees.” If treated differently, one could say that Convention Registrations were $512 higher than reported herein and the Vendor Fees $512 lower.
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