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Treasurer’s Report to the  
The AGA Board of Directors 

Scott Hieber, Treasurer

December 15, 2008 Ver. 3c
The Aquatic Gardeners Association (AGA) 2008 Convention, held in Atlanta, GA, November 14, 15, and 16 had the following support 

Staffing
Convention Chairs:
Main Convention Chair was Larry Lampert
Initial Site Survey 
  & Hotel Negotiations:
Larry (My Home is in the Delta) Lampert 
Registration 
Cheryl (First Shot Missed Him) Rogers Ben (The Things that I used to Do) Belton, Larry Bugg
Field Trip Organizer
Larry (My Home is in the Delta) Lampert, Kirsten (Waiting for You) Eidsmoe, Jason (Poor Boy Long Way From Home) Stanford
Speaker Liaison 
    & Ticketing
Karen (Match Box) Randall, Kirsten (Times are Getting Tough) Eidsmoe, Tomoko (Don’t Lie to Me) Schum, Ben (Poor Boy, Long Ways from Home) Van Dinther, Phil Edwards, Neil (I’m Ready) Frank, Jason (I’m a King Bee) Baliban, Joshua Pope

Sales Table:
Kristen (Bottle Up and Go) House, Larry Bugg 

Marketing & Publication
Cheryl (First Shot Missed Him) Rogers, "Red" Crane, Ben (Poor Boy, Long Ways from Home) Van Dinther, Jason (Poor Boy Long Way From Home) Stanford, Larry Bugg, Brian (Mystery Train) Revennaugh, Efren (Sufferin Mind) Leonida
Vendors Relations & 

  Donations
Bailin (Shortnin Bread) Shaw, with accompaniment by Phil (I Can’t Be Satisfied) Edwards, Ben (Poor Boy, Long Ways from Home) Van Dinther, Dustin (I’m So Glad) Wunderlich, Cheryl (First Shot Missed Him) Rogers
Treasurer
Scott (Takin Care of Business) Hieber

Graphic Design & T-shirt:
Ben (Poor Boy, Long Ways from Home) Van Dinther, Cheryl (First Shot Missed Him) Rogers, Chris (Burning Hell) Tidwell
Audio Visual On-site 

    Production Team
Erik (Let the Mermaids Flirt with Me) Olson (lead), Brandon (Crossroads) Dement, Kristen (Bottle Up and Go) House, Kirsten (Times are Getting Tough) Eidsmoe, Chris (Burning Hell) Tidwell, Brian (Mystery Train) Revennaugh, Jason (Poor Boy Long Way From Home) Stanford, Brian (Mystery Train) Revennaugh, David (Rollin’ and Tumblin’) Wilson
DVD & Blu-ray 

   postproduction
Erik (Let the Mermaids Flirt with Me) Olson
Auctioneers
Larry (My Home is in the Delta) Lampert , Erik (Let the Mermaids Flirt with Me) Olson
Auction Manager
Erik (Let the Mermaids Flirt with Me) Olson
Auction Recorders/Cashiers
   /Runners, etc.
Karen (Match Box) Randall , Cheryl (First Shot Missed Him) Rogers, Ben (Poor Boy, Long Ways from Home) Van Dinther, Kathy (Goodbye Misery) Olson, Paul (Hound Dog) Wallace, Chris (Burning Hell) Tidwell, Cavan (Stagolee) Allen, Paul (Hound Dog) Wallace, Kathy (Goodbye Misery) Olson
Hospitality Quartermaster
Cheryl (First Shot Missed Him) Rogers, Brian (Mystery Train) Revennaugh, Larry (My Heart Bleeds Blue)  Bugg
Hotel Liaison
Larry (My Home is in the Delta) Lampert 
Materials Storage
Brandon (Crossroads) Dement
Iron Aquascaper

 Organizers & Donors
Aquarium Design Group, Florida Aquatic Nursery, 

Plant Nursery
Luis (Dust My Broom) Navarro
Volunteers-at-Large
Phil (I Can’t Be Satisfied) Edwards, Ben (The Things that I Used to Do) Belton, Kirsten House, Kirsten (Times are Getting Tough) Eidsmoe, Chris (Burning Hell) Tidwell, Efren (Sufferin Mind) Leonida, Robert (Malted Milk) Sewell, Jonathan (Crawlin’ King Snake) Dooley, John (Huckle Up) Dihn, Chris (I Got to Move) Smith, Brandon (Crossroads) Dement, Larry Bugg, David (Rollin’ and Tumblin’) Wilson, Ghazanfar (I got to Cut Out) Ghori, Bhushan (Caledonia) Dalvi, Luis (Dust My Broom) Navarro
Event Record/TAG Write up
Dustin (I’m So Glad) Wunderlich Jay (Cool Drink of Water) Luto, Jason (I’m a King Bee) Baliban, John (Huckle Up) Dihn, Randy Carey
Translator:
Tomoko (Don’t Lie to Me) Schum
A description of duties is provided at  http://www.aquatic-gardeners.org/convention_committee.html. Thanks to all that undertook various major or minor but always essential tasks and whose names are too numerous to mention and lost like monikers of the early Delta Bluesman.
[image: image5.emf]Speakers in alphabetical order:


Takashi Amano

Professor Michael Kane


Dr. Greg Morin

Karen Randall 

Jeff Senske 

Professor Benito Tan
Convention & Aquascaping contest Sponsors and Donors
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8 in 1 Pet Products www.eightinonepet.com

Alabama Aquatic Plants www.alabamaaquaticplants.net

Aqua Buys www.aquabuys.com

AquaTek www.aquatektropical.com

Aqua Ultraviolet www.aquaultraviolet.com

Aquarium Design Group www.aquariumdesigngroup.com

Aquarium Environments, Houston TX www.aquariumenvironments.com

Aquatic Plant Central www.aquaticplantcentral.com

[image: image7.emf]AquariumPlants.com www.aquariumplants.com

Aviarium, Duluth GA

Blue Zoo Radio www.bluezooradio.com

Dallas-Ft. Worth Aquatic Plant Club www.aquatic-plants.org

Eddie Henderson

Florida Aquatic Nurseries www.floridaaquatic.com

Kordon LLC www.novalek.com

Loh Kwek Leong, a.k.a. “The Moss Guy” www.killies.com

Marine & Tropical Fish, Marietta GA www.marinefish.net

NorthSide Aquatics, North Little Rock AR www. nsaquatics.com

Petland, Alpharetta GA www.petland.com

[image: image8.emf]Pets Unlimited, Marietta GA www.petsunltd.com

Tetra www.tetra-fish.com

The Aquatic Nursery, Elgin IL

Tunze USA www.tunze.com

Seachem Laboratories, Inc. www.seachem.com

Zoo Med Labs Inc. www.zoomed.com
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Activities

There were six main events:


Speaker presentations;


The Live Auction;


The Saturday night Banquet and Aquascaping Contest Awards Ceremony;


The Saturday night Iron Aquascaper Contest;


The Field Trip to the Georgia Aquarium;


Vendor exhibits and DVD, book and T-shirt Sales & on-site Registrations

Attendance
One hundred and thirty-eight persons paid
 to participate in one or more of the events. A large majority of paid Convention Registrants (81%) also purchased Banquet Registrations. This was slightly less than the 95% of AGA2K6 registrants that purchased Banquet Registrations, which was the highest ratio of Banquets for the last four conventions. The Field Trip was subscribed virtually to its capacity with 78 paid plus 7 complimentary tickets of 85
.

	Event

	Paid Registrations

	Complimentary Registrations

	Total Registrations


	Convention

	138
	16
	154

	Banquet

	112
	12
	124


	Field Trip

	78
	7

	85



	


The table below shows the attendance figures for the last four conventions:

	Comparison of Convention Attendance 2003, 2004 & 2006

	
	Registrations Paid
	Registrations Total
	Banquet Paid
	Banquet Total
	Field Trip Paid
	Field Trip Total

	AGA2K3
	108
	121
	84
	97
	57
	61

	AGA2K4
	135
	151
	124
	131
	75
	78

	AGA2K6
	103
	115
	98
	111
	52
	59

	AGA2K8
	138
	154
	112
	124
	78
	85


 

Complimentary registrations and Banquets were limited to Speakers and vendors.

AGA2K8 granted complimentary hotel roomnights for each out-of-town Speaker for a total of 26 AGA2K8-comped roomnights. For AGA2K6 AGA comped 14 roomnights. Under the negotiated terms of the hotel contract, the hotel ‘comped’ to AGA2K8 four of these roomnights based on the total convention roomnights sold to convention participants. Thus, AGA2K8 was charged only for the equivalent of 22 roomnights at the Convention single-room/double-room rate of $109 plus taxes ($125.35 incl. taxes).

Registration sales began in the summer and continued through the second day of the Convention. The majority of purchases occurred in the last three months, with a substantial number of purchases in the last weeks before the Convention.
This year seller payments were in much smaller ratio to gross Auction revenues than in previous years. Presumably because a much larger percentage of sales were plants sold on behalf of AGA, largely donations from Florida Aquatic Nurseries. Overall, the auction brought in gross revenues of $7,185, substantially more than $6,100 in AGA2K6 or the $5,955 we received from Live and Silent Auctions in 2003 and the $6,490 from the 2004 Auctions. In 2003 the auctions moved about 600 items. In 2006 the auction sales totaled 645 items at an average price of about $9. In 2008, the auction moved 669 items at an average price of $9.70 per item. Good prices, good volume.
Financial Results 

Note that the figures herein are based on actuals, as reported to me, except for the ADG shipping costs which are estimated at $400 and subject to revision when the actual figure is known. The results below also include an $1,800 prior year surplus; without the surplus, the total revenues would be $25,616 and the net revenues $5,770.
Summary. The financial results for 2008 are summarized in the table below, which includes figures from the prior three conventions for comparison. The revenues were higher than for any previous convention while costs were tied for the highest, being just a couple of hundred dollars less than the peak cost year of 2004. Net revenues were the second highest of the last four conventions (about 90% of the peak year 2003)  In 2008, $19.8 thousand in expenses returned $27.4 thousand in revenues for a net return of nearly $7.6 thousand. Further details are shown on Attachment 1 – Budget Performance. Note that the figures herein are based on actuals, as reported to me, except for the ADG shipping costs which are estimated at $400 and subject to revision when the actual figure is known. The results below also include an $1,800 prior year surplus; without the surplus, the total revenues would be $25,616 and the net revenues $5,770.

	Comparison of Convention Revenues & Expenses 2003, 2004, 2006 & 2008

	
	2003
	2004
	2006
	2008

	Gross Revenues
	$19,995 
	$26,270
	$19,755
	$27,416

	Gross Expenses
	$(11,751)
	$(20,324)
	$(14,083)
	$(19,845.98)

	Net Revenues
	$8,243
	$5,945
	$5,672
	 $7,570.02 


                                           
Just as a point of interest, AGA2K3 was the most efficient use of resources of the four conventions with approximately a 170% return (or $1.70 return on each dollar of expenditure). AGA2K4 was the least efficient use of resources, returning only 129% on expenditures. AGA2K6 and AGA2K8 were in between at 140% and 137% respectively.

Details

Costs
Of the $19.85 thousand in expenses, the single largest overall category was Hotel Costs at $5.6 thousand or 40% of total costs.
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The single largest cost was for the Hotel, $9,092, of which the largest portion was for the Banquet meals (about $5.2). The preponderance of Banquet meal charges were directly passed through to attendees in the price charged to attend the Banquet. However, for the first time, the AGA directly subsidized Banquet costs by charging $40 for each $42 banquet. The remainder of Hotel costs were for the complimentary roomnights that AGA2K8 granted out-of-town speakers (about $2,875 thousand and hotel equipment and exhibit charges ($847) – most of the audio-visual equipment was provided by Erik (Let the Mermaids Flirt with Me) Olson at no charge to AGA2K8. Plus the Hotel charged $170 for package receiving.
Other (than Hotel) Costs. Other Costs covered a variety of items. Unlike other years in which Auction Seller payments were the largest non-hotel cost, for AGA2K8 the largest non-hotel cost was speaker travel ($2,875 or 17% of total costs). Next in size are Auction Seller payments of $2,182 or 11% of total costs) followed by Field Trip costs of $1,898 or 9% of total expenses. The remainder of items each was less than $1,000.
The remainder of expense items can be noted in Attachment 1 – Budget Performance and are
 discussed below in the section regarding Budget Performance. 
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Revenues
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Total revenues of approximately $27.6 thousand comprised 11 gross categories. The single largest source of revenues was Convention Registration, which produced over $8.1 thousand or 30% of Total Revenues. The second largest revenue item was the Live Auction, which brought in nearly $7.2 thousand or 26% of Total Revenues. Banquet Revenues were the next largest contributor, $4.5 or 16% of Total Revenues
.
The other, small contributors were Vendor Sponsorship ($2 thousand, 8%) and the Field Trip ($1.8, 7%). Other items accounted for less than $1,000 each. 

Contributions of Convention Activities to Net Revenues Based on Direct Costs and Revenues
Some of the high revenue items had high costs directly associated with them and their net contribution was less than the revenue might lead one to believe. Deficit and low return activities may have intangible benefits that make them a worthy part of the event despite the financial results. Herein, we are looking only at the financial picture.

	Direct Revenues and Costs by Activity
(Unallocated Contributions to Net Revenue)

	 
	Revenues
	Direct Costs
	Direct Contribution to Net Revenue

	Speaker Presentations
	 $       8,142 
	 $       (6,541)
	 $         1,601 

	Live Auction Items
	 $       7,185 
	 $       (1,951)
	 $         5,234 

	Banquet Sales
	 $       4,480 
	 $       (5,184)
	 $           (704)

	Vendor Sponsorship
	 $       2,041 
	 $             -   
	 $         2,041 

	Field Trip
	 $       1,833 
	 $       (1,898)
	 $             (65)

	Surplus from AGA2K6
	 $       1,800 
	
	 $         1,800 

	DVD Sales *
	 $          845 
	 $          (352)
	 $            494 

	T-shirt sales
	 $          660 
	 $          (565)
	 $              95 

	Books
	 $          275 
	 $          (206)
	 $              69 

	TAG/PAMs
	 $           83 
	 $             -   
	 $              83 

	Membership
	 $           72 
	 $             -   
	 $              72 

	 
	 $     27,416 
	 $     (16,697)
	 $        10,719 


Auction. The only significant costs directly associated with the Auction are the auction payments to the sellers, who received 70% of the proceeds for their items sold in the auction. The Live Auction, grossing $7,185, less $2,182 in payments to sellers, had a net contribution of $5,003, making it the largest net contributor. The relatively small amount of seller payments is responsible for this item’s strong contribution to net revenues.

Vendor Sponsorships. Thanks to the large number of sponsors and especially SeaChem’s strong contribution, Vendor Sponsorships were the 2nd largest net contributor at $2,041.

Speaker Presentations. Various costs are directly associated with the Speaker Presentation activity, including, for example, comped hotel roomnights and foreign-speaker travel costs. 
Speaker Presentations produced $8,142 on a direct basis, contributing $1,600 to net revenues, making it the largest revenue producer on a direct revenue-cost basis, but only 4th largest net contributor.
Banquet. The Banquet had net loss owing to our passing through less than the actual Banquet cost to registrants and comped banquets. The net impact of the Banquet on a direct basis was a deficit of about $704.

Field Trip. The Field Trip cost $1,897 while producing $1,833 in direct revenues, for a net loss of 64%. Given that the Field Trip cost was passed through directly except for comps, it was inevitable that the Field Trip would negatively affect net revenues.
T-shirt Sales. T-shirts custom designed by Ben (Poor Boy, Long Ways from Home) Van Dinther were obtained as gifts for AGA2K8 staff and as items to be sold at the convention. Of the 72 shirts that AGA2K8 bulk purchased, we sold 41 at $20 each during the convention. The 72 shirts cost $565 and 41 sale shirts sold for $660 for a net return of about $95
.

Note that the above comments regarding contributions do not take into account approximately $3,150 in costs that are not directly associated with a single revenue item. For example, Marketing costs are indirectly related to all convention activities as is the cost of the Programs
 and ID badges. For another example, Vendor Fees are revenues indirectly related to all convention activities. The indirect costs and revenues can be allocated to revenue items in any of a number of reasonable but mutually exclusive ways. One way to understand a financial operation is to divide the operations into the activities in support of which the indirect revenues and costs were incurred then allocate those indirects on a reasonable basis.

Contributions Based on Direct and Allocated Indirect Costs and Revenues 

Some costs are not directly attributable to a specific main activity of the convention but are in support of the convention generally. It is appropriate to allocate the general costs to the main activities to be able to see, from a business perspective, which activities were deficit operations, and which other activities, in effect subsidized those deficit operations to make the convention as a whole return net revenues. In the discussion immediately below, the Convention is divided into six business activities 
and the indirect costs and revenues are allocated proportionally based on the direct revenues associated with each business activity. Other allocation schemes could be used, but any reasonable scheme would yield substantially the same results and the scheme employed herein is consistent with Generally Accepted Account Principles (GAAP). Alternative allocation schemes based on direct costs and on direct net returns were considered and rejected because they resulted in obviously skewed and inappropriate distributions. The Activities, direct costs and revenues plus allocated costs and revenues are shown in following the table: 

	Analysis for Allocation of Indirect Costs & Revenues by Activity

	 
	Direct Revenues
	Indirect Revenues
	Total Revenues
	Direct Costs
	Indirect Costs
	Total Costs
	Contribution to Net Revenue

	Speaker Presentations
	$8,142 
	$1,389 
	$9,531 
	($6,541)
	($1,234)
	($7,775)
	$1,756 

	Live Auction
	$7,185 
	$1,226 
	$8,411 
	($1,951)
	($368)
	($2,319)
	$6,092 

	Banquet Sales
	$4,480 
	$764 
	$5,244 
	($5,184)
	($978)
	($6,162)
	($918)

	FT
	$1,833 
	$313 
	$2,146 
	($1,898)
	($358)
	($2,255)
	($110)

	DVD Sales *
	$845 
	$144 
	$989 
	($352)
	($66)
	($418)
	$571 

	T-shirt sales
	$660 
	$113 
	$773 
	($565)
	($107)
	($672)
	$101 

	Books
	$275 
	$47 
	$322 
	($206)
	($39)
	($245)
	$77 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	$23,420 
	$3,996 
	$27,416 
	($16,697)
	($3,149)
	($19,846)
	$7,570 


After allocation, the Speakers Presentations and the Auction are still the primary activities resulting in positive net for the Convention. The Banquet remains a substantial drain on net revenues and less so the Field Trip. Shirt Sales and Books have a negligible positive impact while DVD sales remain an important contributor. It should be noted that these figures do not include post-convention DVD sales, which would increase DVD net contribution by several hundred dollars.
While the number of registrations is absolutely critical to the success of all the convention activities, a successful auction is essential to convention’s financial performance. Another way to say this is that, without registrants, a convention would be at best pointless and at worst impossible; however, a good auction is essential to making a convention financially feasible.

Without the adjustment for the surplus, the Analysis of Indirect Costs and Revenues by Activity looks like this:
	Analysis for Allocation of Indirect Costs & Revenues by Activity

	 
	Direct Revenues
	Indirect Revenues
	Total Revenues
	Direct Costs
	Indirect Costs
	Total Costs
	Contribution to Net Revenue

	Speaker Presentations
	$8,142 
	$763 
	$8,905 
	($6,541)
	($1,234)
	($7,775)
	$1,130 

	Live Auction
	$7,185 
	$674 
	$7,859 
	($1,951)
	($368)
	($2,319)
	$5,540 

	Banquet Sales
	$4,480 
	$420 
	$4,900 
	($5,184)
	($978)
	($6,162)
	($1,262)

	FT
	$1,833 
	$172 
	$2,005 
	($1,898)
	($358)
	($2,255)
	($250)

	DVD Sales
 *
	$845 
	$79 
	$924 
	($352)
	($66)
	($418)
	$506 

	T-shirt sales
	$660 
	$62 
	$722 
	($565)
	($107)
	($672)
	$50 

	Books
	$275 
	$26 
	$301 
	($206)
	($39)
	($245)
	$56 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	$23,420 
	$2,196 
	$25,616 
	($16,697)
	($3,149)
	($19,846)
	$5,770 


Budget Performance
The main value of a preparing a budget is to present a thoughtful picture of the near term and to indicate the financial nature of operations being pursued. The main value of assessing budget performance comes during the period covered by the budget, allowing one to adjust operations and tactics or revaluate goals in light of the emerging picture of actual performance. The value of a budget and budget performance is largely gone by the end of the period covered by the budget. This year, because for nearly all of the period before the convention, our best estimates indicated a breakeven financial performance, the budget was continually updated as better information became available. What follows is an end-of-period review of the AGA2K8 budget.

In the final results, virtually all varied from the original plan. Positive variances greatly exceed the negative. The conservatively budgeted net revenues of breakeven were exceeded by about $7 thousand. Three key factors affected the results in such a financially favorable way. First, total attendance was greater than anticipated. Last minute registrations provided a substantial boost. Second, we had an unusually large percentage of auction items that were donated, resulting in   retained revenue higher than from previous auctions. Third, speaker travel costs were greatly less than anticipated, accounting for most of the positive variance.
Explanation of Major Unanticipated Variance
Expenses 

Speaker Travel ($3,709 underrun), Advertising (849 underrun) and Auction Seller Payments ($2,048 underrun) accounted for most of the variance, totaling about $6,600 in expense underruns. Also, for some reason, we had not budgeted for DVD costs, although the cost was minor ($352).
Most of the other items overran the budgeted amounts resulting in an overall expense underrun of $5,500.

Revenues

Revenue had a total overrun of $1,640 dollars. One of the largest items, accounting for about half of the revenue overrun, was DVD sales of $845, which, like DVD costs, had not been itemized in the budget. Vendor Sponsorship was much higher than anticipated ($390 overrun) due to the large number of vendors at the convention. And Books, also unbudgeted, brought in a $275 overrun
.

Attachment 1 – Performance
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Expense

Unit Unit Cost Total Unit Unit Cost Total Difference

Percentage 

Difference

Banquet-subject to 22% tip + 8% tax 124.0          (42.00) $          (5,184.38) $        

x - includes on echild rate

125 (42.00) $        (5,250) $               66 $                   -1%

Field Trip, Bus, Food, Tip 85               (40) $              

(1,897.50) $        

x

84 (24) $             (1,897.5) $            - $                  0%

Hotel - Low Turnout Penalty Room Charge -              11                   - $                  

x

0 9                   - $                    - $                 

Rooms Comped by AGA plus NO Show Charge 1 night 22               (125.35) $        (2,875.42) $        

x

22 (125.35) $      (2,758) $               (118) $                4%

Hotel Comps--reflected in Room charges 4.00            125.35 $         - $                  

x

4 125.35 $       501 $                   (501) $               

Presentation Roomdays 5                 -                  - $                  

x

5 -                - $                    - $                 

Speaker Travel--Tan 2101; Amano 1015+35 wire trx fee;Tomoko 339.98 1                 (3,490.98) $     (3,490.98) $        

x

4 (1,800.00) $   (7,200.00) $          3,709 $              -52%

Speaker/Petty Cash 1                 (300.00) $        (350.00) $           

x

2 (200.00) $      (400.00) $             50 $                   -13%

Advertising. Banners, shipping, etc 1                 - $               - $                  

x

1 - $             (849.06) $             849 $                

Programs 1                 - $               - $                  

x

1 - $             - $                    - $                 

Badges, Receipts, Ribbons, mailings (766.28) $           

x

  (143.98) $             (622) $                432%

Speaker Gifts 6                 (20.83) $          (125.00) $           

x

16 (30.00) $        (480.00) $             355 $                 -74%

TShirts 72               (7.85) $            (565.20) $           

x

72 (7.85) $          (565.20) $             - $                  0%

Hospitality 1                 (386.00) $        (386.00) $           

x

1 (500.00) $      (500.00) $             114 $                 -23%

Paypal 1                 - $               (570.00) $           

est.

1 - $             (497.75) $             (72) $                  15%

Auction Seller Payments (1,950.80) $        

x

571 (7.00) $          (3,998.40) $          2,048 $              -51%

AGA Advance for Hotel deposit (3,008.40) $        

x

  (3,358.00) $          350 $                 -10%

Kingfish

x

  - $                 

Insurance - $                  

x

  - $                    - $                 

Hotel Inbound Package Costs (170.00) $              - $                    (170) $               

DVD costs* (351.50) $           

x

  (352) $               

Return of AGA Advance for Hotel deposit & Cash for cashiers 3,008.40 $         

x

  (500) $               

Return of Cash for cashiers 300.00 $            

x

  300 $                

Hotel AV charges & Exhibit charges (846.74) $           

x

  (781.74) $             (65) $                  8%

Book costs (206.18) $           

x

0 - $             - $                    (206) $               

Bags (10.00) $             

x

  (10) $                 

Equipment(ADA shipping from Houston to Atlanta (400)) 1                 (400.00) $        (400.00) $           

???

1 (700.00) $      (700.00) $             300 $                 -43%

Gross Expenses (19,845.98) $         (25,369.93) $        5,524.0 $           -22%

 

Revenue

Unit Unit Price Total Unit Unit Price Total

Banquet Sales 112             40.00 $           4,480.00 $         

x

113 40.00 $         4,520.00 $           (40.0) $               -1%

FT 78               23.50 $           1,833.00 $         

x

77 23.50 $         1,809.50 $           23.5 $                1%

Surplus from AGA2K6 - $               1,800.00 $         

x

  - $             1,800.00 $           - $                  0%

Registration 138             59.00 $           8,142.00 $         

x

136 59.00 $         8,024.00 $           118.0 $              1%

Live Auction Items 10.00 $           7,185.00 $         

x

714 10.00 $         7,140.00 $           45.0 $                1%

Books 275.00 $            

x

0 8.00 $           - $                    275.0 $             

TAG/PAMs 83.00 $              

x

  83.0 $               

Silent Auction Items -              - $                  

x

  - $                 

Vendor Sponsorship 2,041.00 $         

APC 250 & seachem 1500+Blue fish 135+Invertz 156

2 750.00 $       1,650.00 $           391.0 $              24%

Raffle -              2.00 $             - $                  

x

109 2.00 $           217.60 $              (217.6) $             -100%

DVD Sales * 845.00 $            

x

  845.0 $             

Tshirt sales 41 15.00 $           660.00 $            

x

41 15.00 $         615.00 $              45.0 $                7%

Membership 72.00 $              

x

  - $                    72.0 $               

Gross Revenue 27,416.00 $          25,776.10 $         1,639.9 $           6%

 

Revenue 27,416.00 $       

 

25,776.10 $         1,639.9 $          

6%

Expense (19,845.98) $         (25,369.93) $        5,524.0 $           -22%

Net Revenue 7,570.02 $         

 

406.17 $              7,163.9 $          

1764%

Actual

-6%

Budget as revised until the 

Convention

3,508.00 $          






































































































�I have 135


�There was no upper limit on field trip tickets, therefore no capacity.


�I had 114 paid and 127 total.


�I had 75 paid and 84 total.


�Repeated paragraph


�Cord missing here?


�Should Membership really be considered a revenue? I know we had it as an item in the shopping cart, but EVERYONE had to be a member. This only reflects the memberships that were paid for at the convention itself. I think this should be an AGA revenue.


�The shopping cart says 35 shirts sold for $700. 26 were given away, and approx. 5 were left over. An unknown number sold at auction.


�Programs were free this year.


�The table has seven categories?


�How come there’s always an asterisks after DVD Sales?


�Curious about this. The AGA Bookstore sent the Convention books that they already had in stock, unlike previous years where we purchased “outside” books to sell them at the event. This year, does the Convention purchase the books from the Bookstore at cost? How does this relate to the AGA 2008 Bookstore performance?


�Line 2: No bus, food, or tip for the field trip.


Line 11: Do you mean Aquascaping Contest ribbons? Because the name badge ribbons didn’t cost very much. There were no mailings at all this year.
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