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TAG 3,445.77 $        4,712.00 $     (1,592.25) $   6,565.52 $       

AGA2K4 3,021.61 $        51.48 $          (708.45) $      2,364.64 $       

Books 2,148.00 $        2,937.33 $     (992.56) $      4,092.77 $       

DVDs, VHS & CDs 640.00 $           875.18 $        (295.74) $      1,219.45 $       

Tshirts 384.88 $           526.31 $        (177.85) $      733.34 $          

Aquascaping Contest 103.52 $           136.59 $        (47.84) $        192.28 $          

9,743.78 $        9,238.90 $     (3,814.68) $   15,168.00 $     

Results of Key Activities After Allocating Overheads



Aquatic Gardeners Association

Treasurer’s 2004 Report to the Board
The Tale of Five
Five people who came upon a document were named, oddly enough, Won’t-Read-It, Can’t-Understand-It, Won’t-Care, Curious-One and Curious-Two.Won’t -Read-It had no questions, only comments. Can’t-Understand-It had no comments, only questions. Won’t-Care had neither questions nor comments. Curious-1 was so perturbably curious that he asked questions as soon as he thought of them, even before he had finished reading. Curious-Two, being sober, reasonable, and reared by parents sensitive to the qualities of knowledge and the inherent value of good manners, asked no questions and made no comments until he had finished reading the whole thing. Won’t-Read-It, having more spare time than the others became rich and then lost everything because he didn’t read the fine print. Can’t-Understand-It, afraid to say so never, learned a darn thing. Won’t Care, interested in things more exciting, became a tiger trainer, was dragged of the stage by a large cat one day and never recovered. Curious-One was tarred and feathered and delivered to the municipal boundary ensconced upon a beam of ponderosa pine. Curious-Two prospered, was admired by all, and lived a long and happy life.
If you identify or even empathize with any of the five other than Curious-2, then at least read the last section of this report, Caveat Umpire, before questioning or commenting. Of course, questions and comments are warranted and welcome. ;-)
All right then. Enough said about that. Now, let’s have fun with numbers.
HighlightsandGetting Down to the Roots
In 2004, AGA had gross revenues of $55,811. And that’s counting only the AGA share of AGA2K4 revenues. Gross expenses were $40,643. Another way to put that, if you want to get down to the root of the matter, is like this: based on a reported bank balance at the end of 2003 of $ 21,150 and a bank balance at the end of 2004 of $36,318, net revenues for 2004 were $15,168. That is a gain of more than 70%. Can the news get any better than that? Is there any point in reading any further? If AGA is doing so well, it would be nice to know how. So, let’s take a look and see what the numbers can show.

Money Producers and Consumers

We know that AGA2K4 produced the most money but half of that was GWAPA’s. Taking that into account, the bar chart “Gross 2004 Revenues” shows that memberships brought in the most money to AGA and Books are a distant third. Books are higher than normal due to some extraordinary sales, namely the sales of the Amano’s Rio Negro and the Gomberg’s copies of Kasselmann’s Aquarium Plants. There’s nothing wrong with extraordinary sales; just don’t get used to them. Besides, there is an offsetting extraordinary expense associated with those sales, but we will get to that later.
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TAG ads produced over $4,000 or 8% of AGA revenues, not far behind Books. If you take away the extraordinary books sales, TAG Ads would definitely be third as a money producer. Back issues and non-subscription copies of TAG & PAM and the disk and tape sales produced much less than TAG Ads. TAG/PAM and disk/tape sales combined produced about three quarters of what TAG Ads produced. Considerably smaller, T-shirts are nothing to sneeze at, or in, producing over $800 in revenue.
While memberships led in producing revenue, TAG production and distribution led in using AGA money, accounting for 46% of annual expenses. Convention costs were about 45% smaller than TAG costs and Books about 45% smaller than Convention costs. Without the extraordinary book sales mentioned above, Books would have been considerably smaller as a use of funds, although probably not nearly as small as the next largest user, DVDs, VHS & CDs. The AG2K4 costs include the associated Paypal fees. If we were to back out of AGA2K4 costs the associated Paypal fees, AGA2K4 would still be the second largest user, just a slightly smaller, hardly enough to mention.
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TAG 3,445.77 $            35% 165.40 $           58.70 $          4,487.90 $    (488.35) $          (166.04) $           (296.00) $          (264.17) $        (176.82) $             (165.50) $          (35.36) $           6,565.52 $       

AGA2K4 3,021.61 $            31% 51.48 $          (145.60) $           (231.65) $        (155.05) $             (145.13) $          (31.01) $           2,364.64 $       

Books 2,148.00 $            22% 103.11 $           36.59 $          2,797.63 $    (304.43) $          (103.51) $           (184.52) $          (164.67) $        (110.22) $             (103.17) $          (22.04) $           4,092.77 $       

DVDs, VHS & CDs 640.00 $               7% 30.72 $             10.90 $          833.56 $       (90.70) $            (30.84) $             (54.98) $            (49.07) $          (32.84) $               (30.74) $            (6.57) $             1,219.45 $       

Tshirts 384.88 $               4% 18.47 $             6.56 $            501.28 $       (54.55) $            (18.55) $             (33.06) $            (29.51) $          (19.75) $               (18.49) $            (3.95) $             733.34 $          

Aquascaping Contest 103.52 $               1% 1.76 $            134.83 $       (14.67) $            (4.99) $               (8.89) $              (7.94) $            (5.31) $                 (4.97) $              (1.06) $             192.28 $          

9,743.78 $            100% 317.70 $           166.00 $        8,755.20 $    (952.70) $          (469.53) $           (577.45) $          (747.00) $        (500.00) $             (468.00) $          (100.00) $         15,168.00 $     

Allocated Costs Allocated Revs


What Makes Money
There are at least two ways to look at the numbers to see what makes money, not merely producing it but leaving some behind after consuming it. The bar chart labeled “Key Activities -- Net Results Before Allocations” shows key AGA activities after subtracting the direct expenses of each from their respective revenues.

Based on the observation that the convention does not appreciably boost membership and the fact that membership obligates AGA to produce TAGs but not conventions, I treated membership revenues entirely as direct TAG revenues. 

[image: image9.emf]Gross 2004 Expenses

AGA2K4

25%

Books

16%

DVD & VHS Production

3%

Paypal Fees

2%

Office

1%

TAG Print, edit, layout & 

mail

46%

Tshirts Exp

1%

Tax, Business

1%

Paypal Refunds

2%

Postage and Delivery

1%

Web Site Cost

1%

Uncategorized

0%

Contest Costs

1%


[image: image10.emf]Key Activities -- Net Results Before Allocations

$-

$500.00

$1,000.00

$1,500.00

$2,000.00

$2,500.00

$3,000.00

$3,500.00

$4,000.00

TAG AGA2K4 Books DVDs, VHS & CDs Tshirts Aquascaping Contest

TAG is the biggest money maker at nearly $3,500 and the convention follows as a close second at slightly more than $3,000. Books, in third place, exceed DVD, VHS and CDs but without the extraordinary book sales, which were mostly pass-through revenues, Books might have been fourth.

Just looking at the revenues directly produced or expenses directly consumed by an activity does not give a good picture of their financial contribution. There are all those activities, expenditures, and even revenues, that occur to support the AGA generally, or several of the AGA’s key activities. For example, postage and delivery costs are clearly expenses that support most key activities, although negligibly support AGA2K4. Web site costs, it is fair to say, support everything that the AGA does. Subjective judgments are necessary to decide on an allocation scheme for spreading “overheads” across various activities. Despite that subjectivity, fully allocated results generally give a better picture of business operations than other analyses. 
Allocated Revenues and Expenses or What Business of Ours Is It, Anyway?
You might wonder, “What are the businesses of the AGA? The business of the AGA isn’t business; it’s key activities are TAG, AGA2K4, Books, DVDs, VHS & CDs, T-shirts, and the financially diminutive but historically trendsetting Aquascaping Contest. All the other categories of revenue and expenses are secondary – well, actually, some are tertiary, but why split hairs? I  allocated to key activities based on the proportion of net revenues, before allocation, of each key activity. Actually, the scheme is slightly more complicated than that so I have shown the allocation analysis in the table appended to the end of this document and labeled, quite coincidentally, “Allocation Analysis.”
Looking at the chart “Key Activities -- Contribution to Net Results After Allocation of Overheads” we see similar ranking as in the other analyses. This pie shows that, any way you cut it, TAG did more for the AGA financially than any other activity, contributing almost half of the “bottom line.” Books actually contributed more (27%) to the bottom line than AGA2K4 (16%). This last point is uncertain for, although it has taken into account the “pass-through” nature of most of the Book revenues, Books still attract a large portion of the allocated revenues from the first 5 months of the year while AGA2K4 does not – remember that AGA2K4 did not ramp up financially speaking until later in the year. 
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Update on Tax Status
No need to repeat the Summary of Tax Status that was in the 1st six months report. But since then, the IRS asked for a listing of AGA’s 2004 activities and asked if the AGA would agree to being considered under 501(c)4 (which applies to civic organizations that operate primarily for the promotion and common welfare of the community) instead of 501(c)7 (which applies to “social clubs” organized for pleasure, recreation, and other similar nonprofitable purposes). The listing and the acceptance were sent recently and a determination is anticipated soon. Based on the views expressed by Board members, no other documents have been filed with the IRS.

Caveat Umpire

This is a good representation of the financial activity in 2004. It is not a perfect picture. The NJ account only began in June when funds from the MA account were transferred. The preponderance of January through May revenue activity was via Paypal and those details were readily accessible to me – well, if you can ascribe “readily accessible” to Paypal reports.

Expense data for January through May was more difficult. I have treated them as follows. I have included estimates for the first quarter of the year for production and distribution of TAG based on figures reported early in 2004. Otherwise I have treated the January through May expenses as absorbed in the account-to-account transfers – we received money, we paid money, and the difference is what was in the bank and transferred from MA to NJ. So the gross numbers are correct but some expense detail is collapsed. I do not think this is enough collapse of data to alter the expense picture seriously but it means that one cannot poke too finely into the categories and expect perfect representations of activity. For example, book revenues and expenses were possibly higher. I do not think the difference is worth looking up all the check amounts paid in the January through May period, although, I expect the Board to advise me if it thinks otherwise. The largest item, TAG expenses is reasonably addressed. AGA2K4 is accurately shown based on the figures reported by AGA2K4 Treasurer. Moreover, of course, this particular devil is only in some of the details; the others are quite blessed with accuracy and the total figures are absolutely correct.

Note that only AGA’s portion of convention revenues and expenses are presented in the tables and charts. If you want to, you can double the AGA2K4 revenues and the expenses, and add in a “payment” of half of each of those as an AGA payment to GWAPA. If you consider the revenues and expenses that way, the net result to the AGA is the same, but it becomes clear that the Convention produces and uses by far the most money of all AGA activities. Financially, the convention is where (most of) the action is. (By the way, that’s how I will have to account for the funds for IRS purposes since most of the AGA2K4 funds came through the AGA’s Paypal account.)

Appendectomy
You can consider yourself as having completed the course. You can ignore the following material. It’s completely removable without affecting the health of the patient. It is just back-up data and other artifacts of unknown utility and is provided for those that just have to have more. Insomniacs, most likely.
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13,134.81 $    
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(296.48) $        

Uncategorized (100.00) $        

(40,642.71) $   

Net Revenues for 2004 15,168.00 $    

Plus 2003 End-of-Year balance 21,149.71 $    

2004 End-of-Year balance 36,317.71 $    

Notes

5. Expense category "Web Site Cost" includes costs paid in 2004 for 2003.

Gross Revenues

Gross Expenses



3. Expense category "AGA2K4" shows only half of total payments, incl. GWAPA payments, since half of total 

is allocated to GWAPA. Includes Paypal fees on AGA2K4 revenues.



4. Expense category "Paypal Fees" excludes AGA2K4 Paypal fees, which are included in expense category 

"AGA2K4". See Note 3.



2. Revenue category "Transfers from MA Acct.":  $31,036.30  was transferred from the MA to the NJ account 

at the start of June 2004, which was the net result of the 2003 End-of-Year bank balance, check and credit 

card receipts from January through May 2004, expenses for January through May 2004, and Paypal revenues 

for Jan-May 2004. From that amount, the 2003 End-of-Year balance, Paypal revenues for January through 

May 2004, and TAG Printing, mailing and editing costs for January through May 2004 have been adjusted. 

The adjusted amounts are included in their respective Revenue or Expenses categories and the 2003 bank 

balance is addresed below.

1. Revenue category "AGA2K4" shows only half of total receipts, incl. GWAPA receipts since half of total is 

allocated to GWAPA



Allocation Analysis
Suggested Further Reading:

Nonfiction:

The General Theory of Employment, Interest and Money, by John Maynard Keynes, 1935
Coolidge: An American Enigma, by Robert Sobel, 1998

The Golden Bough: A Study in Magic and Religion, by Sir James George Frazer, 1922

So You Want the Best Job in American Government or How to Become Comptroller General of the United States, Milton Hines, 1969
Fiction:

The Great Gatsby, F. Scott Fitzgerald, 1925

The Lesser Gatsby, Lefty Frizzell, 1955

How to Buy Books for Dummies for Dummies,Milo Minderbinder, 1961

Fictive Nonfiction:
Faux Painting -- How to Start Your Own Gallery, Cecil J. Whetstone, 1972 
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