Post-convention notes
Send e-mail survey link incl link to Dr. George’s ppt slide on deficiencies
Refund Rich Green’s money – we never used it, and we didn’t acknowledge him, or get rare crypts to send his way.
Send slide of deficiencies /ppt to convention attendees in e-mail.

HOTEL

Cheryl: “Totally not anyone's fault, but if we have a choice next time it would be great if we could get one within walking distance of a set of restaurants or convenience store. The hotel restaurant had good food, which I wouldn't have minded paying top dollar for if both the food and the service hadn't been cold. Would have gone to another restaurant if I had had a choice. Sheraton has a captive audience and they know it.”

HOSPITALITY

Worked out great as a base to meet folks and get work done!

Good area to store things as well.

Didn’t use all the beer & soft drinks – left with Jim for SFBAAPS.

Appoint someone in charge of cleaning/washing dishes/garbage.  May have to pay – icky job.
SHIRTS

Very popular – completely sold out/given away!  Ran into the guys at Aqua Forest & Troels and Ole all wearing theirs on Monday!
Sold 27 shirts = $540

Track volunteers better -- refunded three or four volunteers' money.
SPEAKERS
+ Different people introducing each speaker.  Some intros were downright excellent.

- Need more “care” of each speaker. We knew this beforehand, but didn’t have the people.

FIELD TRIP

Excellent – no hitches I know of during event!

Maybe could have used “alternates list” to deal with last-minute cancellations, or had explicit policy of no refund unless we fill the spot.

Scott: “Call me picky but I felt rather rushed at each of the stops. Fell behind several times (Will the parents of Scott please come to the information booth?) I would have skipped the otter lecture for more time looking at stuff.”

Scott: “We paid a whomping lot of money for coffee and pastries – business meeting prices. When we set food budgets we should include some kind of specs about what to purchase -- catering service or not, etc.”

IA

SFBAAPS team worked very well on this!  As it’s a first time event, there are lots of ways to make it better:

Cheryl: “Having the IA on Friday night instead of speakers might get more folks in on Friday, more room nights, etc. Would also solve the confusion of whether banquet tickets include the challenge.”

Cheryl: “I liked the idea of foreign judges, but I think we should have at least one "amateur" judge from the audience. That is, someone who was not a speaker and who was not an AGA contest judge.”

Scott: “More pumps, buckets, etc. -- separate stuff for each contestant. definitely do the live big screen video”

Black cloth

Lights above the tanks
Work from behind the table rather than in front?
Tanks on carts so they could be moved afterwards

Rope off folks from front

Video link on screen like Dorothy’s talk

Amateur teams next time?

Color commentary with handheld mic, going around interviewing judges, audience, competitors, etc.
Kathy sez “everyone wants to have another IA next year”.  Get in touch with Jeff and ask him to chair it, what things he thinks we should have, etc
More foreground materials, less species, more of each.  Keep the sides separate so they can’t steal each other’s stuff.

VENDOR ROOM
Should have it later Saturday night or early Sunday… 5 PM takedown was difficult

Need to communicate times with vendors (even though it was on the program, it needs to be told directly… and of course Zoo Med had no idea when stuff could be received.)

Scott: “Small room like this year for vendors is good; looks busier and lets

the vendors chat with each other without walking far from their tables.

Also keep the reg and sales tables in the vendor room. The pulled in

lots of folks.”

AUCTION

645 items, 368 donations, 277 sold

73 bidders

$985 from Kingfish stuff

$6075 Gross + $50 cash

$1652 splits (-$95 that doesn’t get paid to “tropica”)

Three laptops are perfect.

Need to record all personal donors when they come in

Virtual cash bidder # (took in about $50 cash and carry)
Print labels with bidder / price in same order

Scott: “Separate boxes for cash from pushes and cash from bidding would let us isolate that money from bid amounts, pushes, etc. without a lot of recordkeeping.”

Scott: “It would be nice if we could capture who donated which items buit not critical.”

Scott: “Need to be sure we move more of the more promising items before noon, before prices collapse. I think the bulbs would have brought more earlier. I'm not saying flood only the nice stuff up fornt, but definitely have more of them to the front than the back.”
Kathy’s Rapid Auction: This was a great idea that I (Erik) totally blew it on.  Essentially a cash-n-carry.  Offer a certain amount to Kathy on a table of stuff.  Fill out a ticket with your bidder number and the amount, and give it to Kathy.  Kathy takes all the tickets to the back and they get in the computer.  It’s like an instant silent auction.  I feel stupid that we made it cash-only when it could have been done with the tickets.  Duh.

By the same token, we could do a multiple bag auction using multiple tickets.  Duh.

RAY

Financially kinda a wash.  $685 from auction + $300 bowfront = $985.  Presence in vendor room a big plus.  Presence at auction…not so sure.

Scott: “Better than a wash. Ray cost = $437, so net on Ray is $548 or better than a 100% Return on Investment. Too gabby (and I mean that in a nice way) as auctioneer -- averaged about 2 items per minture vs Larry at 3-4 ipm during the strong bidding and 4-5 ipm for Erik during "can I get a buck" bidding at the end. So, that can cost real money as it pushes back items into the low bid period after noon. Good to use him to warm up the crowd on a few items then switch his stuff to silent or Kathy's Rapid Auction -- Kathy's Rapid Auction might be even better than silent for moving goods quickly -- I want to do the KRA again.”

VOLUNTEERS

Gomer – bagged plants

Cavan – ID

Barb – reg and everywhere

Gomberg – sales table/reg table

Rhonda Wilson – runner
Karlton

Jim

Michael LaFlamme

John and Donna, IA team (get from Jim/list)
David Hui – runner and mover
Eric Hanneman -- vendor breakdown

Kirsten Klinghammer – runner

Jen Ford -- runner

Sarah Reginaldo - IA setup
Kelleen Harris IA

Diana Kostik IA

Andrew Yaros IA

Jennifer Green (runner)

Dorothy (runner)
Kathy (runner and everything else)

Chuck and Carol Rambo
FIELD TRIP GUIDES

Leon Garden

Mark Faulkner

David Cripe

Veronica Franklin

John Lambert

Evan Tyler

PLANT DONORS

Mossette Eibert, DVM
Wright Huntley

Andrew Yaros IA (donated the "Red Chirt" rock)

Craig Tarvin IA (Donated the Manzanita)

Ian Iwane – IA
Jim (plants)

John Feuerhelm (Plants)

KL

Aquatic Scapes

FAN

Aqua Forest – needs to be listed on website! http://www.aquaforestaquarium.com/
ADG – needs to be listed on website!

ZOO MED – needs to be listed on website!

Chuck Rambo’s Wholesaler (look up on paper he gave us)

Bowtie (cichlid book)

Kent Marine -- ferts

Aquatouch -- riccia mats

Brine Shrimp Direct -- food and samples and coupons

AH Supply -- gift certificates

Spectrapure

Pentair

Other boxes from dave

Cheryl: can print certificates of appreciations, just ask. (oh yes!)

Missing names?

Thank-you letters to all donors.  List of folks on a letter from Ray.

