GSAS Board Meeting Agenda/Minutes 08/2006


Attendance: Rick Rose, Meredith Crichton, Paul Wallace, Steve Ward(newsletter)

Last Meeting1)Picnic in August    

Luther Burbank Park on Mercer Island, Saturday August 19.  Meredith made reservations, Rick made flyer. area C  BBQ: Bob B agreed to be the BBQ fire master but Clay Hess ended up doing it

Meredith agreed to buy food and plates, But Susan went to Costco and did it all  (WOW!)

We have food paper products for the next year.  Good picnic: notes and pictures in newsletter.

Old Business

1)Meeting Minutes from June 23 up for approval per Meredith Crichton, Secretary    

handed out late    ___ revisit

2)Shirts from Cafepress 

Our cost: $16-18 per shirt, we can mark up the price, and the difference will go to the budget

What will our mark up be? _________undecided
.Rick got replacement T’s from Café Press.  these items will be available online later for anyone who wants to buy them

If we can, let’s put a link on our website to make finding it easy .  done ? ______

Buy 1 shirts for Kate (the artist) as payment for the artwork:not yet Rick will call for sizes

Kate wants size medium in black, Rick will try to figure out how to print one in black, Susan wants another Ladies L in black if you need to make a sample.

3) Revisit Budget:  

Treasurer’s Report per Susan Welenofski  via the internet: less money , more expenses  

Money Crisis

Account under $1000

We’ve been making less and spending more: time to cut back.

Plan A  save money on newsletter:  

· Steve will look into  putting the newsletter online to save printing and mailing costs

· Printed Newsletter is a good promotion of the club and highly entertaining but also expensive.  

· Board decided to print Septembers newsletter and revisit with additional club feedback at next meeting.

· Steve will write up the idea in the Sept newsletter.

spend less:  

· Cut back on Fish of the month, /use free-bies/HAP,BAP

· Put Aquarium tour off until next year : possibly March  (club has paid for this in the past)

· Cut back on event brochures: wonderful but expensive

· Make holiday party a potluck not a big free meat affair (we have plenty of good cooks in the club)

Make money 
· HAP/BAP auction after each meeting 40/60 split, ok to create minimum bid

· Solicit  donations for monthly meeting auction

· Currently 90 members (usually 90-120)  only members can participate in auction ( update expired members)

· other ideas: OK to ask for money: especially if for specific project

· discussed raising yearly fee: decided to NOT raise yearly fee in order to be as accessible as possible

· revisit t-shirts next month

· make it clear that the auctions are for making money for the club not just getting great deal

(though I do like a great deal)

Club promotion: Susan will put ad in magazines and Craig’s list  ____ revisit
Rick has had requests to change the auction to a weekend day to attract buyers from further away: one idea to raise income to be considered.  Possibly a 2 PM start on a Saturday

If we are going to change: may need to set date soon_______________revisit

Possibly add livestock to Feb Auction

Meeting budget:  Paul Wallace will help Bob Brooks 

Lucanus is coming May 2007, confirmed?

Meeting ideas for next year:  backstage at the Aquarium: check with member who is volunteer there, Apistos: Dave, Woodinville discus, Brooks: Angel breeding, AGA speaker etc

New Business

Where is Bob brooks?  Paul had heard from him so we assume he is OK and still working with us.
2006-2007 schedule:

September : Steve Ward /Microscopic stuff, HAP/BAP announcement, Secret Portland announcement

Oct : possibly Bob Brooks/ breeding Angels

Nov

December:  Holiday potluck/exchange/FISHO

January

February   plant auction

March   Aquarium tour?

April  general auction (possibly on Saturday)

May  -  One of these is Oliver Lucanus?

June        speaker plus HAP/BAP awards

Next board meeting  :  Sept 21 @ Bob Brooks house if it is available

Otherwise possible library/restaurant/Starbucks on the South side/Burien

Or near Steve’s store (or invite ourselves to Paul Wallace’s house)
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